Cradock Civic League Agenda

January 6, 2009

Ground Rules:

Speakers- to be recognized, please raise your hand. If someone is not recognized, please bring it to the president’s
attention.

Reports- when making reports, please give written information to the secretary to be filed with the minutes.

Please turn off all cell phones or place them on quiet or vibrate during the meeting.

Opening:

Pledge and Moment of Silence

Verification of Quorum

Introduction of new board members — Vice President 2007-2008 — Dolores Knight

Guest Speaker: Steve Carroll — Lucas Lawsuit and City of Portsmouth Court House

Minutes:
November 2008 and December 2008 minutes ~ Questions, corrections? If approved, the minutes will be filed as
read.

Treasurer’s Report:
December 2008 Treasurer’s report ~ Questions, corrections? If approved, the report will be filed as read.

Committees & Chairs: Volunteers needed for Committee Chairs.

NIO —Officer Baker Spring Fest Committee -
Neighborhood Quality - Patriotic Salute Committee —
Christmas in Cradock Committee- History Committee-
Newsletter Committee- Fundraising Committee-

Yard of the Month Committee-
Adopt-A-Spot:

Community Organization Reports: Please limit reports to no more than § minutes
If you are a representative of any Cradock Community Organization (for example: Boy Scouts, CBOA,
Neighborhood Watch, Lion’s Club Etc.) please feel free to use this time to stand, state your name, organization
and give a report

Old Business:
e Christmas in Cradock 2008 Report — Brenda Darlene and Patty Vandorn
e Christmas Home & Lawn Decoration 2008 Report — Dottie Wyatt and Joanna Hall

New Business:
Amendment to By-Laws made in 2008 concerning membership dues. New Board Members Sign By-Laws.
Spring Fest — May 2" need chair person
Membership — Membership Drive — Each Person Bring One New Person to the February Civic League

Meeting
e Absentee Landlords and Rental Property — Property Management and Maintenance Letter from Civic
League
¢ News letter — The Cradock Times will be printed and distributed every 3 months, looking for help in
distributing
Adjourn

Adopt-A-Spot box available for donations. All donations will be used to beautify our Adopt-A-Spot, the front entrance
to the community

Notes/ Questions



